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Tom Peter: Reimagine

Business Excellence in a Disruptive Age

e \Was

— OIld economy
— Very real
— Tangible assets

— Technology support
change

— Procedure-centric

— Within one specialty
— Complex

— Satisfies need

— Competition

— Management

— Slow and steady

e |S
— New Economy
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— Client-centric

— Cross-over assignment
— Simple

— Fulfills a dream

— Cooperation

— Empowerment

— Fast and faster
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KM: Working Definition

Knowledge Management is the explicit

and systematic management of vital
knowledge - and its associated processes
of creation, organization, diffusion, use and

exploitation.
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Knowledge Is Different (1)

In e Human, judgemental

Contextual, tacit
Transfer needs learning

_— -

Codifiable, explicit
Easily transferable
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Two Kinds of Knowledge

e Tacit: tacit or unarticulated knowledge is
more personal, experiential, context specific,
and hard to formalize; is difficult to
communicate or share with others; and is
generally in the heads of individuals and
teams.

o Explicit: explicit knowledge can easily be
written down and codified.
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AAun: Ikujiro Nonaka, “The Knowledge Creating Company”, Harvard Business Review, (November), 1991, sii 70-73.



KM Key words

Knowledge Teams - multi-disciplinary, cross-
functional

Knowledge (Data) bases - experts, best practice
Knowledge Center - hubs of knowledge

Learning Organization - personal/team/org
development

Communities of Practice - peers in execution of
work

Technology Infrastructure - Intranets, document
management
Corporate Initiatives - CKOs,CEOs



Thrusts

9
9

Sharing existing knowledge
“Knowing what you know”

Knowledge for Innovation
“Creating and Converting™
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Knowledge Management (KM)
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NTEUIUNITAANITANNG

(Knowledge Management Process)
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NSEUIUNITARNITAING

(Knowledge Management Process)
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(Knowledge Organization)
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NSEUIUNITAANITAING

(Knowledge Management Process)
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NSEUIUNITAANITAING

(Knowledge Management Process)
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KM Framework for Success

Enablers Leadership
Structures - Cultures - HR Policies - Vision

Levers
Measure
Processes People ‘ ‘
ment

Foundations

‘Hard’ infrastructure - Intranet, groupware + Tools and
etc. Techniques

‘Soft” - Skills, learning,
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